
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
TUESDAY, JULY 25, 2017 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 p.m. by Vice - Chairman 
Johnny Hardin. The purpose of the called meeting was to discuss upcoming agenda items 
and to conduct any other county business deemed necessary. The meeting was duly called 
and advertised. 

PRESENT: Those present were Commissioners Chris Hunnictt, Marc DeMott, Al 
Whittington, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County 
Administrator Chas Cannon, County Attorney Lester M. Castellow and County Clerk 
Melissa Lawson. 

ALSO PRESENT: Road Superintendent Stan Kirksey, Human Resources Director John 
C. Peters, Tax Commissioner Cindy Harvin, Interim Finance Director David Zeanah, Van 
Mason, District Engineer with the Georgia Department of Transportation (GDOT) and 
John Taylor, Vice - President of Taylor Benefit Resource. 

ABSENT: Commissioner Luke P. Strong, Jr. 

PUBLIC HEARINGS: Two public hearings were necessary for the purpose of a request 
for variance and a rezoning request. Lester M. Castellow, County Attorney, called the first 
public hearing to order and called upon Justin H. Cox, Chief Compliance Officer, to present 
the first zoning application. 

Request for Variance - Mr. Cox presented an application from Grogan Poultry, Inc. 
requesting a reduction in setbacks in order to allow for the reconstruction of four poultry 
production houses destroyed during severe weather. Mr. Cox presented an aerial view of the 
location and noted that the Moultrie - Colquitt County Planning Commission 
recommended approval of the application. 

Mr. Castellow requested any comments in favor of or in opposition to the request for 
variance. There being none, this public hearing was closed. 

Mr. Castellow called the next public hearing to order and called upon Mr. Cox to present the 
next application. 

Request for Rezoning - Mr. Cox presented an application from Chris Hall requesting to 
rezone 1.93 acres located at 6399 US Hwy 319 N from AG to C-2 in order to allow for the 
property to be utilized as a used motor vehicle sales lot. Mr. Cox presented an aerial view of 
the location and noted that the Moultrie - Colquitt County Planning Commission 
recommended approval of the request. 

Mr. Castellow requested any comments in favor of or in opposition to the request for 
rezoning. There being none, this public hearing was closed. 
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APPROVAL OF REQUEST FOR VARIAN CE: Commissioner Whittington made 
the motion to approve the request for variance submitted by Grogan Poultry, Inc. 
Commissioner Nagy made a second. The motion carried unanimously. 

APPROVAL OF REQUEST FOR REZONING: Commissioner Hunnicutt made the 
motion to approve the request for rezoning submitted by Chris Hall. Commissioner Nagy 
made a second. The motion carried unanimously. 

CITIZENS HAVING BUSINESS: At this time, Glen Darbyshire joined the meeting via 
telephone to voice his concerns regarding the recommended R-CUT alternative intersection 
to be constructed where Darbyshire Extension intersects with Veterans Parkway. 

Mr. Darbyshire stated that he believed the new intersection would adversely impact his 
tenant's ability to move farm equipment from one side of the property to another. Mr. 
Darbyshire further stated that he felt the intersection would decrease the value of his 
property. 

Mr. Cannon explained that recent traffic studies performed by the Georgia Department of 
Transportation (GDOT) did not warrant the installation of a traffic signal at the location. 

Mr. Darbyshire thanked the Board for being responsive to his concerns and exited the 
meeting at 5:27 p.m. 

Van Mason, District Engineer with the Georgia Department of Transportation (GDOT) 
stated that traffic counts simply did not warrant the installation of a traffic light at the 
intersection. 

Discussion ensued regarding the intersection. 

Mr. Mason stated that not only would an R-CUT reduce the complexity of decisions to be 
made by drivers at the intersection but would also reduce the severity of any accident that 
may occur. 

BUDGET UPDATE: David Zeanah, Interim Finance Director, presented an overview of 
all major county financial funds, citing no major issues or concerns. 

Mr. Cannon presented a list of financial indicators, inclusive of revenue comparisons. 

HUMAN RESOURCES UPDATE: John C. Peters, Human Resources Director, 
presented a list of statistical human resources information consisting of new hires, 
terminations, resignations, and workers compensation claims. 

MID - MONTH REVIEW: Mr. Cannon reviewed upcoming agenda items with the 
board: 

• Invocation and Pledge of Allegiance - Mr. Cannon stated that the Invocation and 
Pledge of Allegiance would be led by Commissioner Paul Nagy. 
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• Approval of Bid for External Auditing Services - Mr. Cannon presented bid scoring 
criteria performed by a committee consisting of Rock Bledsoe, CPA, David Zeanah, 
Interim Finance Director, and select Finance Department staff. Based on the list of 
criteria, Mr. Cannon stated that the committee's recommendation was the 
accounting firm of Carr, Riggs, and Ingram. Mr. Cannon noted that the firm also 
performed financial auditing services for the City of Moultrie. 

• Approval of Budget Amendment - Mr. Cannon presented three budget amendments 
necessary to remit payment for invoices submitted near the end of the fiscal year. 
The amendments concerned legal fees, medical costs for both the Jail and Prison, 
and utilities and telephone services for various departments. 

• Appointment to Colquitt County Hospital Authority - Pursuant to a request received 
by James L. Matney, CEO of Colquitt Regional Medical Center, Mr. Cannon stated 
that the Board must submit three eligible individuals for consideration for 
appointment to the Hospital Authority. Upon submission of these individuals by the 
Board, Mr. Cannon further stated that the Hospital Board would make their 
selection on August 28. 

(Chairman Clark entered the meeting at 6:00 p.m.) 

• Approval of Bid for Motor Graders - Roads & Bridges Department - Mr. Cannon 
presented the recommended bid, in the amount of $464,000.00, submitted by Flint 
Equipment Company concerning the provision of two motor graders to be utilized 
by the Roads & Bridges Department. Mr. Cannon noted that funding would be 
derived from both SPLOST funds and the Capital Projects Fund for this expenditure. 

• Approval of Bid for Crew Van - Roads & Bridges Department - Mr. Cannon 
presented the sole bid, inclusive of seven different purchase options, submitted by 
Penske Used Trucks. Mr. Cannon noted that the highest possible cost option would 
still be less than the FY 17 - 18 budgeted amount of $46,000.00. 

• Approval of Bid for Rifles - Sheriff's Department - Mr. Cannon presented the low 
and recommended bid, in the amount of $5,048.00 ($631.00 per rifle), submitted by 
American Pawn regarding the provision of eight Bushmaster XM15 rifles to be 
utilized by the Sheriff's Department. Mr. Cannon noted that funding was included 
in the FY 17 - 18 budget for this expenditure. 

• Approval of Bid for Tasers - Sheriff's Department - Mr. Cannon presented the sole 
source bid, in the amount of $13,316.35, submitted by Axon Equipment, Inc. 
regarding the provision of twelve tasers to be utilized by the Sheriff's Department. 
Mr. Cannon noted that funding was included in the FY 17 - 18 budget for this 
expenditure. 

ADMINISTRATOR UPDATES: At this time, Mr. Cannon discussed the following 
pertinent issues with the Board: 
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• Taylor Benefit Resource (TBR) Health Insurance Update - 2°d Quarter - At this 
time, John Taylor, Vice - President of Taylor Benefit Resource, presented the Board 
with an update regarding the self - funded employee health insurance plan. 

While total plan costs had slightly increased, Mr. Taylor noted an overall decrease in 
fixed costs. Mr. Taylor presented a list of statistical plan information, consisting of 
claims paid, top health providers, a PPO analysis, and overall claims analysis 
regarding both dental and prescription drug utilization. 

Discussion briefly ensued regarding the health insurance plan. 

• 2017 Millage Rate Impacts - Mr. stated that the Incorporated digest had increased by 
1%, the Unincorporated digest by .67%, and the Special Service District by .33%. 
Mr. Cannon stated that the Board must determine whether to roll back the millage 
rate or to hold three required public hearings for a tax increase even though the 
millage rate was not being increased. 

Mr. Cannon noted that the required Five Year History of Levy would run in the 
legal organ on August 9lh with adoption of the millage rates for 2017 occurring 
during a called meeting on August 22. 

• T - SPLOST - Mr. Cannon stated that the Board must determine how to allocate 
overage and/ or shortages in the overall T-SPLOST referendum. Mr. Cannon stated 
that the simplest method would be to allocate to the county and cities based on 
population. 

Discussion ensued regarding allocations to authorities. 

• Airport Authority Discussion - Mr. Cannon requested direction from the Board 
regarding the need for additional meetings with the Airport Authority. 

Discussion ensued regarding the Airport Authority. 

• Minimum Charge for Landfill - Mr. Cannon stated that over $30,000.00 in revenue 
was lost annually due to not charging customers for yard waste or municipal waste. 
As a result, Mr. Cannon proposed charging a $1.00 minimum charge. 

Discussion ensued regarding the issue. 

• Early Payoff on Department of Family and Children Services (DF ACS) Loan - Mr. 
Cannon presented an analysis of the principal balance remaining regarding the 
DF ACS building loan. 

David Zeanah, Interim Finance Director, stated that the county would realize 
$95,843.36 in savings by paying the loan off and avoiding additional interest charges. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming dates with the Board. 
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There being no further business to come before the board, the meeting was adjourned at 7:13 
p.m. 

Respectfully submitted, 

q~~M.L 
Terry R. t1.ark 
Chairman 


